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| - Mr. James G. Chandler

- Mr. Walfer J. Moberg
- Mr. Jobn K. Vance

-1. 'The minutes of the fifiy-seventh meeting {CODIB-M-57, 23 Oct 64"‘ )
were approved as circulated, the Chairman stating with respect to the Secretary's
note (sinqle asterisked footnote, pg.3 ), that the terms of reference paper ae

approved or each tagk team constitutes the authoritative statement of objective
~ for each

2. ’_(,‘Ot’\}HBm‘[)a11lj]\(,8J 6 Nov 64 (Photo Chip Task Team Draft Terms of =
Referencg): This draft had been transmitited for telephone concurrence, but
was inchided in the Agenda at the request of several members. For this _
discussi n,\ \distributad copies of a revision, coniaining a changed 50X1
" Definition of Terms' page and including an exiract "(bjectives" statement from
CODIR~I-111, 15 June 1964, Prolonged discussion ersued, the principal point
of which was the very broad nature of the Terms of Reference, and particularly,
the lncluLﬁou of documem microsiorage.

3. J discussed the definitions and "forenote" and summarized S50X1
teamn ac ivities to date, expressing his strong conviction that a broad initial

approach was necessary to develop all relevant data. Several members -

questioned going beyond the aerial photographic world, and, altbough there

was general acceptance of the Terms themselves (pg. 5-7), this acceptance

was conditioned by desired revision of the definition of "photographic information"

and "photo chip, " plus definition of "multi-sensor” as used in this centext. - '

\ \ stated his conviction that the Team can't do a proper job if its scope = 50X1
is too limited at the beginning; the Chairman commented that, perhaps, CODIB was '
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unduly apprehensive, that it is generally best to begin with a broad base, anq
that what comes from the Team will be conditicned by CODIB review.

4. Other problems and alleged impracticalities in considering document
as well as “"photo image" retrieval, in 11th hour Intelligence Community influence
on a government/industry standard chip size, in implications of intent to
"revolutionize storage and retrieval," ete. were discuseed in spirited faghion.
A revised definition of photographic information{l) was suggested and generally
accepted. Col. Schatzley stated that he could not accept the photo chip definition
unless what he termed "specialized exploitation formats" were excluded, and .,
Dr. Davis stated that if "multl sensor image" in the definition includes ELINT,
further definition is required. The Chairmen suggested that, in keeping with the
broad-to~more-~narrow initlal/developmental philosophy, CODIB live with the
photo chip definition, with clarification regarding the inclusions under "multl
sensor.” It was also suggested, and generally accepted, that the genterice
beginning "'Our goal. . ." in the NOTE BENE on (unnumbered) pg. 2 ofE4 50X1
handout, be lifted therefrom and incorporated in the body of the Terms as 50X 1
the "Cbjective" of the Team. S ~ _

5. Actiop: The Team was directed to produce an editorially cleaned-up
paper, coilsolidating the individual definitions, context and forenote pages into a
single preamble or appendix; remove the NOTE BENEfinal sentence, as mentioned
above, and make it the statement of objective, with clarification of "multi-senger";
and change the photographic information definition as described above. The
resultant paper will be distributed to CODIB for approval.

6. CODIB-D-111/1.2/1, 4 Nov 64 (Bibliographics Task Teara Draft Terms ,
‘of Reference): |requested and received approval to change the nameof = 501
the Team from "Bibliographica" to "item Identification," as xore reflective of the '
true nature of the Team's work. In response to 2 question, he stated that the team
would take en both the item list and item identification tasks, as described, but that
the first consideraticer would be the-development of-a-plan.for an-item-list:- He also
said that, with respect to II.C.6., he does wish to consider open literature in the
broad scope considerations, with refinement as subsequently required or deemed
desirable. The drait was approved as written. '

((_1)) "Photographic information is considered, for this Task Team's work, to
include a]l photographic images and associated information on all kinds of
materialg." , ' : ' ‘
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7. Responding to a question from the Chairman, Slnﬂicated\that 50X1
the Teamn membership is not yet full end that there is a problem on clearances,
since thL} Principals will require specieal clearance. Mr. Borel noted that a partially
completp team {3 costly and that it is neither feasiule much longer to have to -
reverse direciion to educate new meinbers, norpreper to expect, later in the game,
to introduce departmental criticism of the Team's activities without having made
any conf{ribution.
8, Agenda Item 5: Status of the Working Group on Emergency Planaing:
responding to request at the last meeting, Mr. Chandler summarized 50X1
background leading to the establishment of the Working Group {sez CODIR-D-76,
1 February 1961) and its activities to date including present revision of an earlier
paper describing the member agencies' emergency boldings; the revised paper wiil
be a CODIB ageada item. He noted that the Working Group does not have a firm
program and would welcome guidance from CODIB; it is a support group and, he said
in answer to a question, it is not appropriate for this group to develop an emergency
plan for the Commuanity. The Chairman noted that in the absence of specific guidance
from the USIB, it {s-not feasible to go much beyend the minfmal (but unique) ievel of
activity represented by this ad hoc working group.

q Status reports irom the other Task Teams:

a. Task Team I - Content Centrol: said that six meetings . 50X1
have been held to date, and dissemination procedures have been reviewed in
four agencies. Atteation i{s currantly directed toward identification of the major
publishers of fatelligence items aund the primary distribution poiats through which they
flow, and toward review of existing subject codes., He is having some problem
' because of the lack of special clearance for some members,

b. Task Team IIl - Foreign Publicationg: the Chairman having just
returned from leave, no meetings have been held.

| c. Task Team 1V -~ Installations: \ \said that the team had 50X1
its first meeting cn 15 November, with three agencies not represented; a Terms of
Reference draft will be forthcoming. He stated his indebtecness to the CODIB
. Support Staff for its assistance, then made two points for the record: 1) that he
did not plan to have his team sarve as a vehicle for solving everyone's departmental
problems; 2) that the individual team members were to present technical knowledge
and eTperience ~ not to represent policy approval levels in individual agencieg. ’
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As a separate (but related) issue, he mentioned color coding of maknetic
tape reels to represent various security levels of information contained thereon,
suggesting that some standard color code be developed. In response to his query
as to which task team should consider this subject (and as follow-up to
interest in the same subject at the last mecting), it was decided that this issue be
referred to Task Team IX - ADP Systems Library for action, including coordination

with the USIB Security Commiitee. ‘ .
‘ dj; Task Teax;z V = Biograpbics: stated that t!::se Team had met S0X1 ;
- twice and had been briefed on CIC activities at Fort Holabird, and that they were still = 5

struggling somewhat with development of the task. In his abseance or TDY, a terms of
reference paper in response to CODIB discugsion of the original draft {CODIB-D-
111/1.5/1 ¢f 2 Oct 64) was circulated to the team members. He distributed & paper
for informdtion containing a revised ""Chjective" statement and a phrase inclusion
in the "Redommendations" section (see atiachment 1} which he intends to submit

to the Team for approval.

: The Chairman noted that at its last meeting, CODIB had appmvéd the

“original draft, subject to inclusion of the gist of the remarks made concerning
positive biographic inteliigence, files as well as inlexes, and the Objective statement
as it originally appeared in CODIB~D-11/2 of 27 Aug 64, Tab A. Action: afier Task |
Team doliberation of the changes proposed /sece Attachment 1 of these minutes/,
the resultant Terms of Reference will be circulated to CODIB for telephone approval,
The Secretary noted the desairability of the Team'®s taking into account the Worldwide
Biographic{ Plan recently discussed aft the DIA 2nd Worldwids Intelligence Production -

' M.nagement Conference. . -

Working Group on flemote Systems Input: switching hais, - BOX1E

- reported that a recent review of the contractor work on the secure typewriter B
indicates that they are tending toward a "total security” approach which would
result in j completely impractical machine. He intends te reconvene the Working
Group to consider this issue, - . '

e. Task Team VI - Rosesrch and Developmant: Dr. Davis said that
three moekings had been held to date and that a Terms of Reforenne draft would
be ready for CODIB at its next meeting. She exprossed concern that the State
Department i3 not represented. : '

f. Task Team VII - Avalyst Communcation: Mr. Wilson said that State
hag a very competent man under conslderation as Chairman, and that a statement
of initial ¢bjactives was prepared and submitted to Chairman, CODIB; Tha
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Secretary was directed to reproduce and disirvibate this papsé as a first cut}tb
be considered by the Team, wheu constituted.

g. Task Team IX - ADP Svstems Library: inthe absence cf the Te S
Chairman, 'reported that two meetings have been held to date, that . 50X1
an informal Terms of Reference has been developed, and that it will be submitted
to the Team.

10. Report destruction statement: responding to\ \suggestion - 50X1
* at the end of the last meeting (see CODIB~M~57, para. 14.c.), the Secretary -
stated bis belief that, excepting special materials with caveats otherwise
established, there was provisicn in exiating regulations, and common und®r standing,
that a classified document, when vo longer useful, could be destroyed {(according
to standard desiruction procedures), and need not be returned to any central
Headquarters peint for destruction; therefore, it {s not accessary for CODIB to
develop a stateraent authorizing such destruction for inclusion on classified
reports. He said further that the Secretary of the USIB Security Committee had
informally concurred, but that if DIA wished to pursue this subject, it was more
properly a matter for the Security Commiitee to consider.

11. COSATI: The Chairman disiributed a curamary by Mx, Chandler of
CIA of the latest meeting of the Commiitee on Scientific and Technical Information,
noting the desirability of CODIB's following closely COSATI activities.

12. Miscellaneous: for the record, the Secretary noted recent distribution ,
by the USIB Secretariat of Appenrdix C to the CODIB 6th Annual Report
~ and the first Quarterly Report (USIB-D-39.7/7 of 16 Noyember 64).
¢

o - | 50X1

Secretary
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